West Pittston Rams Association Meeting
Wednesday, January 11th, 2012
Four Seasons Golf
7:00 PM

Opening the meeting with attendance:
Kellie-Present
Ann Marie-Present
Shawn-Present
[bookmark: _GoBack]Steve-Present
Brittany-Present
Stephanie-Present
George – Excused due to attending League Meeting

Presidents Report(Kellie)
· Apparel sale to be held at registration
· Change in activity fee
· If there is a by law that is wanting to be changed, it must be submitted in writing to the board for approval
· Have a list prepared for parents at registration listing what parents will be responsible for

VP of Football (Shawn)
· Has concerns about financially starting the season
· Helmets need to be inspected, making sure the players have proper equipment that is field ready
· There is still equipment out that needs to be returned
· Change in coaching ratios
· New shoulder pads for A and B. Approximately $35 per set. Need approximately 40 sets for A and B.
· Need more help in the stand for home games
· Stated that all families that received gift cards were grateful for the gifts
VP of Cheer (Anne Marie)
· There are still uniforms out that need to be returned
· Brought up about D team cheer practice hours. Anne Marie said she will bring it up when she has her meeting with the head coaches.
Outstanding Balances
· Money owed from cheer and football side
Secretary Report (Brittany)
· New Facebook page to enhance communication
Fundraising
· Lottery tickets given to each participant at registration. 5 tickets per child at $5.00 each totaling $25.00 to be paid at time of registration
· Golf tournament on April 28, 2012 at Four Seasons Golf. $75.00 per person includes 18 holes, lunch, drinks.  Volunteers needed for sponsors, basket raffles. 
· Discussion about forming a Rams Parents Association
· Parents Meet and Greet at Four Seasons on June 29th, 2012 
· Kid’s kickoff party. Looking at holding in May at WA High School. Anne Marie contacting WA High School for availability of the School.
· Coin Drop held sometime in August
Other Points
· Approximate registration dates:
· April 27th, 2012: 6pm-8pm held at Four Seasons Golf
· May 5th, 2012: 10am-1pm and 4pm-6pm held at West Pittston Little League Field (awaiting approval)
· April 28th, 2012: Held during golf tournament




