
The Bylaws of the West Pittston Rams Junior Cheerleading and Football Association
Revised January through July 2011
Article I.

The West Pittston Rams Junior Football Association

The West Pittston Rams Junior Cheerleading and Football Association (hereafter referred to as the “Association“) is organized to instill in our boys and girls the ideals of good sportsmanship, honesty, courage and reverence so that these children may be able to grow to be practical, ethical, moral, happy and healthy adults. These objectives will be achieved by providing supervised practices and competitive football games and cheerleading competitions. The Association’s Board, coaches, advisors, volunteers, parents and guardians shall bear in mind that the attainment of exceptional athletic skill or winning of games and competitions is secondary and that the molding of responsible and sensible young men and women is our prime objective.
Article II. Parliamentary Authority

The rules contained in the current edition of Robert's Rules of Order Newly Revised (hereafter referred to RONR) shall govern the Society in all cases to which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order the Society may adopt. The President and the Secretary of this Association shall be responsible for maintaining a current edition of RONR in full edition and in quick reference format at each meeting. 
Article III. Anti-Discriminatory Policy

The Association does not discriminate against any Board member, officer, committee member, coach, assistant, advisor, parent, guardian, player or cheerleader on the basis of race, color, cultural heritage, national origin, religion, age, sex, sexual orientation, marital status, physical or mental disability, political affiliation, source of income, veteran status or other status. The Association does not tolerate harassment for any reason. Respect for the dignity of others shall be the guiding principal for our relations with each other. 
Article IV. By-Laws

Any by-law, in its entirety or by segment or section, may be added, amended or deleted by a majority vote of the Board, at any properly announced Regular or Special Meeting,  provided the amendment was submitted in writing at a prior meeting to allow review and discussion.  
Article V. Dissolution of the Association

Section 1) Upon dissolution of the Association, the Board shall, after paying or making provision for payment of all the liabilities of the Association, dispose of all the assets of the Association,  exclusively for the purposes of the Association in such manner, or to such organization(s) organized and operated exclusively for charitable, educational, religious or scientific purposes as shall at the time qualify as an exempt organization(s) under Section 510(c)(3) of the Internal Revenue Service Code( or such corresponding provision in any future US Internal Revenue law), as the Board shall determine.

Section 2) Any such assets not disposed by the Board shall be disposed by the Court of Common Pleas of Luzerne County, in which the Association’s principal operations are located, exclusively for the purposes as the Court shall determine which are organized and operated exclusively for such purpose.
Article VI. The Executive Board

The Association’s Executive Board shall consist of the President, Vice President of Cheerleading, Vice President of Football, Association Secretary, Association Treasurer, Concessions Stand Manager, Safety Officer, and Public Relations Officer
Section 1) Executive Board members may serve up to three years in the same Board position,  until resignation, election, or removal as required due to disciplinary reasons 

Section 2) Officer terms begin on January 1st
Section 3) Board member eligibility criteria shall be those persons who have attained the age of 21 years and exhibit at least one of the following characteristics: 
3. 1) person is a former Rams’ football player and/or cheerleader
3.2) person is a direct family member or relative of a current or past registered Rams football player or cheerleader
3.3) person may not serve as coach (assistant coach) and Board member simultaneously
Section 4) Executive Board/Board positions may be expanded as deemed necessary by the Association
Section 5) New positions will be subject to majority vote of the Board at any time during the operational year
Section 6) Board members may be disciplined or removed for violations of the Association’s or League’s By-Laws and/or Code of Conduct 
6. 1)Determination of disciplinary action will be made at a properly announced Special      Meeting/Executive Meeting of the Board, as noted in Article VIII, Section 2, which will not open to the general assembly and the proceedings maintained as confidential and subsequently added to the Association minutes at the following meeting
Section 7) The Officers listed in Article VI shall perform the duties described in the bylaws, and should note that their duties may be expanded or limited as deemed necessary by the Board and its operations, and upon majority vote of the Board
Section 8) The Executive Board shall have the full authority over the affairs of the Association 
Section 9) If it is determined than an improper or inaccurate ruling by the Board is made against a bylaw, the ruling or decision may considered invalid and may be ruled on again during a properly announced Special or Regular Meeting
Article VII. Letter of Interest in Board Position

Section 1) Individuals must express interest in a Board position by presenting a written request, via postal mail, email or hand-delivery to the President or Secretary of the Association
Section 2) Letters of interest may be accepted at any time during the calendar year prior to elections
Section 3) Letters of interest will be presented to the Board at the next scheduled meeting, entered into minutes, and individual’s name will be added to list of candidates 
Article VIII. Nominations

Section 1) Nominations for officers shall be reviewed in November, at a properly announced regular meeting, and candidates will be subject to the eligibility criteria in Article VI, Section 3
Section 2) New candidates and incumbents who wish to be considered for either their current Board position or another Board position, shall be elected by majority vote of the current Board, via roll call, written ballot or other method deemed acceptable and approved by majority vote of the Board
Article VIII. Nominations (Cont’d)
Section 3) Each Board member shall have one vote per nominated candidate, with the following exceptions:
3.1) Board members are not permitted to vote for a family member or relative 

Section 4) Officers shall be elected at a properly announced regular meeting in December 
Section 5) Board terms are to be considered as a minimum of one (1) calendar year
Section 6) The Vice President with the longest continual tenure on the Association Board assumes the duties of the President in the event of the President’s death, resignation, expulsion or inability to serve as President
Article IX.) Voting Privileges
Section 1) Members of the Assembly, which is any non-Board member in attendance at any Regular Meeting, are not granted voting rights and will abide by RONR as a guide for discussion and debate and decorum
Section 2) Each Board member shall have one vote

Section 3) The Board will conduct substantive business only in the presence of a quorum, and will lose the right to conduct substantive business whenever enough members leave a meeting to bring the level in attendance below the level of a quorum. If sufficient members return to the same meeting prior to adjournment, substantive business may be conducted upon achieving a quorum
Section 4) Board members should not vote on a question in which they have a direct personal or monetary interest that is not shared in common with the other members of the Board
Section 5) Any Board member who is absent from three consecutive meetings shall lose voting privileges, and voting privilege will be restored as follows:
5.1)Voting privileges are restored by attending three consecutive meetings, with voting rights activated at the beginning of fourth consecutive meeting attended
5.2) A valid excuse for absence must be presented to President or Secretary as soon as possible prior to the start of the scheduled meeting
5.3) Valid excuses are considered to be employment conflicts, family emergencies, personal illness or injury and will be reviewed by the Board
5.4) An excuse that is determined as valid and accepted will be recorded as an excused absence and will not count as an absence for determining voting privileges
Section 6) The presiding officer or Chair, votes only when:


6.1) vote is by ballot, when the Chair votes simultaneously with the entire Board


6.2) the Chair’s vote will change the result of the vote, such as in the event of a tie 

Section 7) Ballot voting may be adopted for important decisions when there is a desire to keep secret how each Board member votes, at both Regular and Special/Executive meetings
Section 8) Proxy voting is not permitted since it is against the design of a deliberative assembly

Section 9) Voting by text or email is not permitted since it is against the design of a deliberative assembly

Section 10) Voting by phone discussion is permitted in situations where Board members have access to conference call system so that all members may participate in a discussion that is heard by all simultaneously, to adhere to deliberative assembly guidelines 
Article X) Meetings and Notice of Meetings

Section 1) Regular Meetings shall be held a minimum of once per month from January 1st to May 31st, minimum of twice per month beginning June 1st, and a minimum once per week from July 1st to November 30th, unless otherwise directed by a majority vote of the Board
Section 2) A Special Meeting/Executive Meeting is called by the President, and the purpose of the meeting shall be stated in a written request via email or postal mail to all Board members
2.1) Any Board member may contact the President and request scheduling of a Special Meeting and its content
Section 3) No other business may be discussed or transacted at a Special Meeting other than on the subject matter(s) disclosed in the agenda communication
Section 4)  A minimum of 24 hour notice will be provided to Board members to allow for scheduling of meeting site and to respect the individual personal schedules of the Board
Section 5) In the event of what is deemed an emergency situation and it is determined to be in the best interest of the Association, the 24 hour notice provision may be waived upon majority vote of the Board, to allow the meeting to be held without prejudice
Section 6) Notice of regular Board Meetings shall be given to the Association families via the following primary announcement formats noted in 6.1 and 6.2
6.1) In the local Sunday newspaper (The Sunday Dispatch) prior to scheduled meeting
6.2) and on the Association’s official website, www.westpittstonrams.com 
Section 7) In addition to the methods described in Section 6 of this Article, from August through October, paper handouts announcing meetings may be distributed at practices or games, by the coach, assistant coach, Team Mom/Dad or other Board designee
Section 8) The Association may announce meetings via email or texts distribution lists, as originated by a Board designee
Section 9) Meetings will follow a simplified standard order, to include the reading and approval of minutes, reports, unfinished business and new business

Section 
10) An agenda may be adopted by majority approval at the initiation of a session, after it is presented as a draft agenda, reviewed, with any member changes included prior to its adoption by majority vote
Article XI) Committees

Section 1) The Board may appoint committees, standing or special, as deemed necessary to operations, to carry out the business of the Association
Section 2) Committee members that are not also elected Board members do not possess the right to vote 
Section 3)  Each committee shall report on its activities at a regular or special meeting

3.1) In the event any Committee, or its designated member(s) enters into a contract, creates a purchase order, incurs an expense or pre-pays a bill, though it be on behalf of 
or to benefit the Association, without having previously presented the proposed expense to the Board for approval, the Board will not reimburse any of the incurred expense or considered to be held to purchase or contract for the service or good, and 
the expense will remain the responsibility of the Committee and or its members personally
Section 4) Upon approval by majority vote of the Board, the reimbursed amount will be limited to actual invoice amount, and will not exceed the Board approved amount

4.1)  Should the invoice amount be less than the approved limit, the Board will not reimburse the difference between approved amount and the lower actual invoice amount

Section 5) The Board may dissolve a committee at any time upon a majority vote
Article XII. Officers and their Responsibilities
Item 1) President
Section 1) The President shall preside over all meetings of the Association, and shall be responsible to open meetings at the appointed time, announce in proper sequence the business to come before the Association, recognize members who are entitled to the floor, state and put to vote all legitimate questions that come before the Board as motions, and then announce the results of voting

Section 2) The President shall enforce rules relating to debate, order and decorum, and respond to inquiries regarding RONR.

Section 3) The President shall maintain and understand the Association By-Laws
Section 4) The President shall be an official member of all Association committees
Section 5) The President shall have check-signing authority, in dual-control, with the Treasurer
Section 6) The President shall be responsible for performing such other duties applicable to the office as prescribed by RONR.

Section 7) The President shall be responsible for submitting, reviewing and reporting the results of background checks and clearance forms of the Association’s Board members, coaches, assistant coaches and advisors, known commonly as Act 34 and Act 151 reports
Section 8) The President shall act as a liaison between the Association and its member League
 Item 2) Vice President of Football/VP of Cheerleading-General Duties
Section 1) The VP of Football and VP of Cheerleading shall serve in the absence of the President at meetings, being responsible for opening the meetings, presiding over and enforcing rules related to debate, order, decorum and respond to inquiries relating to RONR
Section 2) The VP of Football and VP of Cheerleading shall assist the President in coordinating all Association activities
Section 3) Shall be recognized as an authorized voting Association representative at League meetings of which the Association is a member
Section 4) Shall be responsible for coordinating the Association’s parent volunteers and attendance at League meetings, and mandatory League activities, such as Charity Bowl and Super Bowl
Section 5) Shall assist the Concessions Stand Manager in scheduling parent volunteers for game day, for Stand set-up, cooking, cleaning, and at-field activities such as 50/50, apparel sales and on-field duties such as yard markers and announcers booth
Section 6) Shall be responsible for managing the selection process of football coaches, assistant coaches and advisors
Section 7) Shall oversee and enforce disciplinary procedures related to coach, assistant coach and advisor behaviors and their compliance with the Association-adopted code of conduct
Section 8) Shall oversee and report to the Board on interaction within the coaching staff, and between the coaching staff, their players and associated parents and guardians, and immediately investigate, record and report incidents and issues to the Board for review
Section 9) Shall be responsible for roster accuracy and maintenance of the roster books and its contents
9.1)The roster book must contain the League and Association-required documentation, which includes and is not limited to the Association/League registration form, birth certificate copy, medical clearance form, and proof of residency and accurate jersey numbers and Association-approved code of conduct form(s)
9.2) The VP may assign designees from each team level to assist in collecting and collating required roster documentation. The actions of these designees become the responsibility of the VP who selected the individual(s).

Section 10) The VP will assist the Treasurer in collection of registration fees
Section 11) The VP must transport the roster book to every practice
Section 12) The VP will ensure the roster book is on the field at every scrimmage, game and competition
Section 13) The VP is responsible for the integrity and safety of the roster book and its contents.
 Item 3) Vice President of Football (Specific Responsibilities)
Section 1) Shall be responsible for maintaining an inventory listing of the football equipment owned by the Association
Section 2) Shall be responsible for maintaining the condition of and reporting to the Board on the condition of the football equipment owned by the Association
Section 3) Shall present a written proposal and/or list of equipment needed to be purchased, repaired or replaced prior to entering into a contract of service or purchase
Section 4) Shall assist the President in the verification of and compliance to liability and supplemental medical insurance for the Association and its registered players and volunteers. 
Section 5) Shall be responsible for scheduling and transmitting the League’s weigh-in schedule and subsequent re-schedule or alternate weigh-in date to each coach, assistant coach and player
Section 6) Shall supervise the Association’s coaches, assistants and players at the League’s official weigh-in and at any subsequent re-scheduled or alternate weigh-in dates
 Item 4) Vice President of Cheerleading (Specific Responsibilities)

Section 1) Shall be responsible for maintaining an inventory listing of the cheerleading equipment owned by the Association
Section 2) Shall be responsible for maintaining the condition of and reporting to the Board on the condition of the cheerleading equipment owned by the Association
Section 3) Shall present a written proposal and/or list of equipment needed to be purchased, repaired or replaced prior to entering into a contract of service or purchase  

Section 4) Shall assist the President in the verification of and compliance to liability and supplemental medical insurance for the Association and its registered players and volunteers  

Section 5) Shall submit a written proposal for any cheer competition that squads plan on attending, including dates, times, locations, attendees and costs associated, prior to incurring costs, or the costs incurred will not be eligible for reimbursement from the Association
Item 5) Secretary

Section 1) Shall keep records of all proceedings of the Association. These records are called minutes and are read during the following meeting, unless waived by a vote of the Board

Section 2) The Secretary records these minutes as well as name of members in attendance
Section 3) Shall maintain the books of prior year’s minutes, including by-laws, special rules of order, standing rules and minutes, along with any amendments to these documents

3.1) Minutes shall be available for review at each meeting and will remain in the custody of the Secretary at all times, unless the Secretary is unable to perform the functions of the office, at which time, the meeting minutes will pass to the President

Section 4) In the absence of the President and VPs, the Secretary will call meetings to order and preside over the meeting
Section 5) The Secretary shall be responsible for other duties applicable to the office as prescribed by RONR, and maintain a copy of RONR guidelines and act as a RONR interpreter in partnership with the President
Section 5) Shall have secondary check signing authority in the event the President is unable to sign

Item 6) Treasurer

Section 1) Shall maintain a record of all monies collected, on-hand and distributed on behalf of the Association and Shall present a financial statement at least once per calendar month, or at 
each regular meeting of the Board, either in person or via electronic media or via assigned representative, whichever is most practical within the operations calendar

Section 2) Shall sign all checks, and shall obtain a second signature on all checks, to be either that of the President or the Secretary

Section 3) Shall maintain all bank account statements, blank checks and Association debit card(s) securely

Section 4) Shall prepare and present a full financial report to the Board in either December or January

Section 5) Shall be responsible for other duties applicable to the office as prescribed by RONR

Item 7) Concession Stand Manager
Section 1) Shall be responsible for coordinating all activities related to the concession stand and its operation, including, but not limited to purchase of and storage of food items, supplies, associated materials, and creating game schedule for  parent volunteers workers for all home games
Section 2) May create sub-committees to assist in the execution of Stand activities, and thereby the Manager is Stand authority and is responsible for the actions of the assigned committee 
Section 3) Shall coordinate all stand purchases with the Treasurer and obtain approval from the Board prior to the purchase of food, materials and supplies

Section 4) Shall report to the Board on the activities within the Stand, including volunteer behavior, attendance and facility conditions

Section 5) Shall coordinate with the Treasurer to create a game-day summary of the financial operation of the Stand after each home game

Section 6) Shall coordinate with the Board in establishing and enforcing rules and conduct standards for Stand volunteers

Section 7) Shall coordinate the audit of game-day cash with at least two other Board members prior to leaving the Stadium on game day
Item 8) Publicity Officer

Section 1) Shall be responsible for all matters pertaining to public relations, included but not limited to creating press releases for the local print, radio and televised broadcast mediums, 

signs for game, competition and fund-raising activities
Section 2) Shall coordinate the collection and consolidation of photographic and written records of football and cheerleading team activities and prepare report for the Board at least once per month
Section 3) Submit Board-approved press releases and announcements to the media outlets in a timely manner 

Item 9) Safety Officer

Section 1) Shall be responsible for providing a written inventory of and maintenance of Association medical equipment, including AED and medical kits for all football and cheerleading teams

Section 2) Shall coordinate medical personnel and ambulance staffing for games and competitions
Section 3) Shall be a certified medical professional in good standing
Article XIII.  Coaches and Advisors
Item 1) Head Coach 

Section 1) The Head Coach shall have attained the age of 21 by August 1st, will be deemed qualified by the Board and will be approved by a majority vote of same
Section 2) The Head coach for each respective level, (D-C-B-A) shall be responsible for player behavior during practices, scrimmages and games, and will abide by League rules for their assigned level
Section 3) Shall select their assistant coaches, who remain subject to Board approval

3.1) Board may move and vote to limit the number of assistant coach positions
Section 4) Must attend mandatory League and Association meetings as directed by League and Association by-Laws
Section 5) Incumbent head coach shall receive preference to return to their present position and must be voted into a new position by Board

5.1) Incumbent coaches will be reviewed annually and voted on by the Board annually

Section 6) Applications/letters of interest in coaching should be submitted to the Board prior to June 30th.

Item 2) Assistant Coach and Cheerleading Senior Advisor/Junior Advisor
Section 1) A Junior Advisor is deemed to be a student of the Wyoming Area School District, of at least age 14 and not yet 19 years of age, who is selected by the team’s Head Coach, and deemed qualified by the Board and approved by a majority vote of the Board
Section 2) A Senior Advisor/Assistant Coach, shall have attained the age of 21 by August 1st, and will be deemed qualified by the Board, subject to Act 34 and Act 151 clearances, and approved by a majority vote of the Board
Article XIV) Behavior of Board, Coaches, Assistant Coaches, Team Moms/Dads, Football Players and Cheerleaders
Section 1) The safety and welfare of our children is our highest priority and these children will look to the behavior of adults as a guide for their own choices

Section 2) The Association acknowledges the privilege to utilize Wyoming Area School District (WASD) facilities for practices and competitions

Section 3) As the majority of our cheerleaders and players are students of WASD, and since practices and competitions are conducted on WASD property, we will seek to operate in accordance with WASD policies as described within the WASD Secondary Center Handbook for Students and Parents, as it also affects visitors to the facilities, (refer to the most recent edition), and available for viewing at www.wyomingarea.org
Article XIV) Behavior of Board, Coaches, Assistant Coaches, Team Moms/Dads, Football Players and Cheerleaders (Cont’d)
Section 4) Possession of and /or use of tobacco products (cigarettes, chewing tobacco and variants), and possession of and/or consumption of or being under the influence of alcohol or illegal drugs is prohibited at all Association events, including practices, scrimmages, games, and competitions on WASD property

Section 5) The items noted as prohibited in Article XIV, Section 4, will be considered prohibited during official Association meetings, though these Regular or Special meetings may or may not be held on school property
Section 6) Enforcement of this Article will be the responsibility of the Board
Section 7) If an individual is judged to be under the influence of alcohol or illegal drugs on school property, or is using tobacco products while on school property, the individual will be asked to leave the event immediately, which includes any organized practice, scrimmage, game, competition, official meeting or banquet.
Section 8) Board members responsible for notifying the offending individual(s) of their required exit will approach only if two or more Board members are available, and are directed to approach the individual in a calm and non-confrontational manner so as to reduce the risk of incident and maintain the dignity of all parties involved


8.1) Board members may call upon local law enforcement as deemed necessary by the situation and individuals involved in the observed circumstances
Section 9) All student athletes, including visitors to the WASD facilities, are reminded that certain offenses against WASD policy while on school property may result in disciplinary action from the school, and may include fines due to violations of State or Municipal Code(s)
Section 10) Any Ram’s Board member, coach, assistant coach, advisor, football player, cheerleader, parent or volunteer who makes rude or unsportsmanlike gestures, uses foul language toward or strikes a Board member, coach, assistant coach, advisor, football player, cheerleader, parent or volunteer, on or off the field of play, during organized team activities, will be suspended immediately, pending investigation and review of the Board at a Special Meeting
10.2) Suspension from organized team activities will remain in effect until a Special Meeting is held to review the investigation results, and to allow the involved parties to present pertinent information regarding the circumstances surrounding the incident which lead to the suspension 
Section 11) The Players, Cheerleaders, Parents, Volunteers, Coaching Staff and Board are reminded that behavior that is judged unbecoming for a volunteer will be investigated by the Board.  Should the volunteer be determined to be in violation of a by-law or the criminal code of Pennsylvania, the individual will be served first with a Verbal Warning. If action or related action is repeated and, Written Warning will be issued to the offender. Should this pattern continue, penalty will be Practice Suspension, followed by suspension for the next game. 

11.1) Severity of violation may result in dismissal from the Association. 
Article XV) Meeting Attendance

In order to receive consistent involvement and information from and to provide a consistent flow of information to their respective teams, one football coach, any level, and one cheerleading coach, any level, or in their place, their assistant coach, will attend at least one regular meeting of the Board per month between June 1st and November 30th, to report on their team activities and to assist in the distribution of information on Association activities. 
Article XVI. Registration Dates
Section 1) Association registrations will be conducted any time after April 1st, and will be broadcast in compliance with meeting announcements as noted in Article X Section 6 

Section 2) Registrants may be subject to late registration fees and covenants as noted with League or Association By-Laws, and may thereby be ineligible for registration and competition once a certain date is reached.  Please refer to League guidelines.
Section 3) With regard specifically to cheerleading registration, and due to the nature of the 
cheerleading, rules of competitions, and safety concerns, cheerleading participants must be registered prior to (date dependant on League Competition/hosted Competitions as noted in 
League By-Laws) to be eligible to participate in competitions.  
3.1) A participant registered after (League date) will be approved for participation in cheering during games, and may attend, but not cheer in competitions
Article XVII. Registration of Participants
Section 1) The Association shall be governed by PIAA rules, with regards to sportsmanship and matters particular to behavior during games and competitions. Refer to www.piaa.org. 
Section 2) Eligibility shall be open to residents of West Pittston, Falls, Harding, Exeter Township and other open territories as described by the League By-Laws (refer to current edition)
Section 3) At time of registration, in addition to Association registration fees, participants will provide: 
3.1) Legal proof of age in the form of birth certificate copy or passport

3.2) 2 different proof of residency copies, such as a utility bill, phone bill, electric bill, or gas bill
3.3) A recent photo of the registered participant, with this photo not pre-dating the 
registration date by more than twelve months
3.4) A medical clearance for participation in football or cheerleading, specifically referenced and attested to by their attending physician on an official physician/review form
3.5) Applicant must complete and submit all League and Association registration forms, including Code of Conduct form, and Attendance Policy

Section 4) Participation in any organized team activities, will be prohibited until all appropriate required documentation is on file with the Association, as insurance coverage is only considered valid and in force for our registered participants
Section 5) Falsification of or tampering with any of the preceding documents in an effort to obtain registration with the Association will result in immediate dismissal from Association for the remainder of the season

Section 6) The Association relies upon volunteers for staffing our fundraising activities, home games, and competitions.


6.1) Parent and guardians will be asked to volunteer occasionally, which includes their time, talent, energy and ideas during the calendar year to assist the Board in the ongoing operations of the Association.


6.2) At time of registration, a $25.00 refundable activity fee will be collected, per family.


6.3) Upon working their assigned time during the Home Game, the family will have the following options regarding the refundable activity fee:



-Refund of $25 in the form of check from the Association



-Credit to the Association toward the family’s apparel purchases



-Credit to the Association toward the family’s banquet expense

Article XVII. Registration of Participants (continued)
6.4) Failure to report at the assigned time for the time slot selected will result in the $25.00 activity fee being forfeited to the Association, so that the Association my pay for replacement help to cover the assigned activity.

Section 7) As Board members are considered full-time twelve-month volunteers for the Association, the Association will waive the registration fee(s) associated with the participation of Board member’s child(ren) being registered as player(s) or cheerleader(s) 


7.1) Board members will be responsible for other player or cheerleader fees associated with participation in Association and League events, such as the purchase of football jerseys and cheerleading equipment, and participation in cheerleading competitions and League Charity Bowl, as well as be financially responsible for replacement of or repair of Association equipment due to neglect or failure to return Association-owned equipment

7.2) As the fee waiver only extends to the registration fee, it will remain the responsibility of the individual Board members to purchase a football jersey, approved cheerleading equipment and other equipment as needed to participate on the team
Section 8) Responsibilities noted in Article XIX apply to Board members and their families

Article XVIII. Age Requirements
Section 1) Association football players and cheerleaders must be at least 5 years of age as of August 1st, and no more that 14 yrs as of August 1st, or as governed by League Bylaws. 
Section 2) All participants shall be divided into four categories as determined by the participant’s age as of August 1st, or as governed by the League Bylaws referring to weight limits of football players, which at the time of this document are A, B, C and D levels.
Section 3) No restrictions apply to cheerleaders as classified by gender or weight, only as age categories are applied as noted within the League By-Laws.
Article XIX. Use of Equipment

Section 1) All equipment assigned to a player or cheerleader is the property of the Association.   Equipment shall be used for team-sponsored activities, practices, competitions and games only, except when other usage is approved by the Board, with example being parades, pep rallies or certain school functions
Section 2) All equipment assigned to a player or cheerleader will be returned at the earliest possible time upon official conclusion of the season.  Equipment return dates will be announced via the methods listed in Article VIII. Section 6) and equipment will be accepted by the VP of Football, VP of Cheerleading, and the Head Coach of each level, unless otherwise designated by majority vote of the Board
Section 3) Football and Cheerleading equipment that is damaged as a result of negligence on the part of player or cheerleader must be reported immediately to the team’s Head Coach. It is the financial responsibility of the player/cheerleader to repair the equipment to competition readiness or replace the equipment if necessary. 
3.1)Wear and tear from normal use does not apply. Equipment condition changes should be reported immediately to VP of Football/Cheerleading for a record of damage, related incident and date of report

Section 4) Equipment not returned to the Association at the end of the season will subject the player/cheerleading to the financial responsibility of replacing the equipment
Article XX. Use of Association Checks, Cash and Debit Card(s)
Section 1) It is strictly prohibited to negotiate Association checks, utilize cash on hand from Association apparel sales, operation of the Association’s concession stand, or from the sale of Association-purchased inventory of any sort, for personal gain, personal benefit or personal use of any type or kind. 
Section 2) It is strictly prohibited to utilize the Association’s Debit Card(s) for personal gain, personal benefit or personal use of any type or kind. 

Section 3) If, upon investigation, it is determined this Article has been violated by a Board member, coach, assistant coach, parent, volunteer, football player or cheerleader, the Board will decide disciplinary action at a Special Meeting, up to and including suspension from Association, reimbursement to the Association of the determined amount involved, expulsion from the Association, and the filing of charges with local, state and/or federal  law enforcement, as deemed appropriate by the size and scope of the violation/offense.
Article XXI. Acceptance of Cash by Association members
Section 1) Acceptance of cash will be prohibited, with the exception being the Concession Stand operations, unless acceptance of cash complies with the following standards: 

1.1) Cash is delivered to a Board member or approved/designated representative
1.2) Board Member/designated representative, will be in possession of a formatted receipt book

1.3) Receipt will include description of purpose of cash, date received, denominations received, and will be signed by both the presenting and the receiving individual at time of exchange

1.4) Board member/designated representative’s receipt book and cash received will be presented to Treasurer at next regular meeting, along with master list of funds received
1.5) Treasurer will maintain a master receipt book and record the receipt of cash from the Board member or designee, for backup purposes and for timely deposit and recording in the appropriate Association account(s)
Article XXII. Fundraising Activities
Section 1) Due to the operational structure of the Association, it is necessary to undertake fundraising activities within our communities, and those activities are often carried out by parents and volunteers of, and in the name of and to benefit, our Association.

Section 2) When these representatives are conducting fundraising activities or requesting donations for the Association, either in person, by mail, radio, television, print, electronic or other broadcast mediums, or in any combination of the preceding, it will be the responsibility of the individual(s) to conduct themselves in accordance with the local custom and law, and to represent the Association in compliance with Association By-Laws and code of conduct
Section 3) All fundraising activities will be reported to and approved by a majority vote of the Board prior to initiating the activity, including annual fundraising activities
Section 4) All funds received through an approved fundraising activity will be presented to the Treasurer at a regular meeting, recorded, and deposited into the appropriate account(s) in a timely manner by the Treasurer.
Article XXIII. Annual Banquet and Awards
Section 1) As Board members are considered full-time twelve-month volunteers for the Association, the Association will absorb the fees related to attendance of the Board member and one guest to the annual banquet

1.1) Board members will be responsible for the cost of attendance of any family member or additional guest that is not a registered player or cheerleader
Section 3) The annual banquet is conducted to honor the achievements of our cheerleaders and football players as well as to thank the efforts of our coaches, assistant coaches, and advisors

3.1) Registered cheerleaders and football players attend the banquet without meal cost
3.2) Coaches and Assistant Coaches attend the banquet, guest included, without meal cost


3.3) Senior and Junior Advisors attend the banquet without meal cost


3.4) Guest speaker(s) and guest will attend the banquet without meal cost

Section 4) The Board reserves the right, through majority vote, to extend the waiver of banquet fees to certain volunteers as deemed appropriate, and by majority vote
Article XXIII. Annual Banquet and Awards (Cont’d)
Section 5) Achievement Awards will be designated and purchased for presentation at the banquet by the Association based upon each football team’s (A,B, C and D levels) final position within the League standings, including the results of playoffs, Super Bowl and League Cheerleading Competition 
5.1) Achievement Awards will be designated and purchased by the Association based upon each cheerleading squads (A, B, C and D levels) placement within the four distinct categories (Hello, Sideline, Hometown and Dance )as judged at the annual League Competition

Section 6) The Speece Award  is an annual recognition which, as stated at its inception at the  2010 banquet, is awarded to a football player, any level who is recognized by the coaching staff as exemplifying the characteristics of teamwork, determination, and sportsmanship.

6.1) Nominees for The Speece Award will be presented to the Board by the football coaching staff on a nomination form by the first meeting following the last regular season game

 
6.2)The Board will review the nominees during a Special Meeting and vote by ballot on the merits of each nominee and determine a winner by majority vote


6.3) The winner will be announced at the Annual Banquet by the prior year’s award winner when possible, awarded a certificate for recognition and their name will be added to the plaque

Article XXIIII. Association Apparel for Board, coaches, assistant coaches, and advisors

Section 1) There guidelines refer to the Association’s expense of supplying Board members, coaches, assistant coaches, junior and senior advisors and volunteers with standardized apparel as designated by majority vote of the Board

1.1) The Association will pay 100% of the invoice cost for Board member shirts

1.2) The Association will pay 50% of the invoice cost for coaches, assistant coaches, volunteers, junior and senior advisors, with the remaining 50% of the expense being paid by the individual receiving the apparel
1.3) The apparel paid for in the manner described in 1.1 and 1.2 will become the property of the Board member, coach, assistant coach, junior or senior advisor or volunteer upon payment of their apportioned cost. 

Section 2) To ensure accuracy of style and appropriate sizing, it will be the responsibility of the VP of Football and the VP of Cheerleading to verify the style and size of the approved apparel purchases for their coaching staff members.  


2.1) The aforementioned VPs will coordinate and collect payment for the apparel, providing all funds collected to the Treasurer as soon as possible, and to coordinate delivery of the apparel to their particular division.
Article XXIV. Bylaws and Amendments
Section 1) Bylaws and subsequent amendment of the bylaws of the Association are to be approved by at least a two-thirds majority vote to be adopted 
Section 2) Amendments to existing bylaws and the addition of new bylaws will require prior written notice to the meeting in which said bylaw amendment or addition is motioned for a vote

2.1) Written notice will be deemed acceptable in the form of an email or postal mail, delivered at least 24 hours prior to the scheduled meeting

The preceding By-Laws of the West Pittston Rams were read and approved by two-thirds majority vote of the Board, having been given previous notice on the adoption of the bylaws, at the regular meeting on August  7, 2011, and are signed by the voting Board members at that time.
Tiffany Clark, VP-Cheer

_______________________________________________

 Jason McDade, VP -Football      
_______________________________________________      
Sherrie Petrowski, Concessions Manager ________________________________________

Maureen Sigman, Secretary
_______________________________________________

Kellie Steransky, Treasurer          _______________________________________________

George Taggart, Publicity Officer ______________________________________________
Matthew Crake, President   
_______________________________________________
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